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Pet food recall: company plays

integral role in cra

By Marla Rosanthal, M5
Executive Edltor

s March 16, 20407, 1 licdeknown
cunpany called Menu Foods made
weterinary bistory when ic recalled
Ginted pet foods that were wade 2t s
Eacilities and Linked w reasl failun.

Ly she time the reaall was ower,
more chan 6 millian v el
pouches of pel fuods would by e
called, neacly 100 brands would be inv
plicaed.  congressional  heanngs
would be held, mare than 10 Tuswon-
dan Jawsuis would be filel, Lic-

ments would be hambed down el g

wore than 196 repemis wenld b
ade about degn and e lelienad 1o
be aftected by e inted fond, (To
thia day, however, uo one knwy how
ruany animals became sick or died as o
ceadt of the winted faod )

PR Pet Care callabarained clossly
with dhe US Food and Druyg Ailinivie
wation (FDA). Albough then: were
mauy players and herare 0 emecge
during the ot il vecall, T&G Pet

Care plased an integral role i the e
covery that i and cyanuric
acid were cansing the problem in the

tainted foad, accarding ta Stephen
Sundlal, TAM, Phi), whin was dicector
aflthe FDA Cener for Yeterinary Med-
e (U au Lt e,

Sundlof, who has since become the
directur of the FDA Center for Focd
Safety und Applied Nutrition, spoke 10
VETERDGRY FURUM abaul. the rueall
and the role that PEG Pet Carve pilayed
in tinding the couse. "They [P%G]
were «ery helpful in detecting
melamine. Both the FDA and PRAL
laboratories were winking on i1," he
said, "hu. T think PRC probably got
rhen fist.

who predicted that in addidon to
wiclamine, csanurc scd must Lo
there. Then thoy Bgured outz way
analyzc for icand found e ) give thawe
folke a Tot of credit for figuring out
what it must he before ey had 1he
chemical meahal for dong i, devet
nping the meliod wnd actually find-
g 3" Seaeadlof sk

Histnmicmgragh of kianay cection 4rom & st trastad with melarine and yanuric ad
Aanal tuhules are dlsted and contain baown crystalline presipitates that cause obstruc:
(800

tive 11

ing the case

“We found Mat sl of these cir
wete waling mae of our wel food
canned formulas,” Dicke said. That
food wat heing marmfacowred by
Menn Finuls foe PR Pet Care, PSC
weakes dlry fouds al its own plant and
cupuscted out che wet tood manufac-
turing. There were no problems wich

On Macch 13, 2007, 3 dys before
Mcnu Foods announced the recall,
Amy Dicke, DVM. wha i 2 technical
reladons advicer a1 PRAS P Care,
yeceiverd 2 call fiom dhe consuner
selations deparnosnt about 2 woman
apuiviing that six of her seven house-
15 were hospitalized. Dicke inunedi-
itely called the woman and her veteri-
naman to discoss te case. The
vereninarian told Dicke hae Tilood
work on two of the Euspitalien cals
<confirmed acuse yenal faikre. Blood
teats for the oiher fanse wmre panding,
but all the caes Jewl nnibar clinical

and ecsin stein)

food products made by P& isclt.

Dricke searched the extensive PLC
Pet Care database for similay com-
plaircts ahout any food with the same
product and code date. She found
one call. The first consuiner had pro-
vided 5 sample of the Jood, which Iad
been waed ar Menn Faeds for varion
sotrianocs. AT thae 1ewix Tl been ege
alive.

Thike Dicke was discussing the
Tepores wich Meou Foods, she was
told that Meou Feods had con-
ducted a recent palatabiliey test
with 1 non-P&G product and thac
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“They had one very sharp scientse  signs.

many of the animals were vominng E 7 loset
(Lezlinwee oo page 540 H ﬁ ctoryy
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Lessons in Leadership for Crisis Management

This presentation shares key experiential learnings from
management of the 2007 pet food recall. This was the largest
consumer packaged goods product recall in history affecting
over 100 brands globally. Procter & Gamble (P&G) Pet Care was
the first premium pet food company to detect the pet health
issue, initiate a voluntary recall of the affected wet pet foods,
discover the cause of the problem (contamination with
melamine-cyanuric acid), and work with the FDA to develop a
plan for resolution of the issue. This presentation is rich in
learnings about the crisis management process, government
interactions, and management of communications with media,
pet health care professionals, pet owners, and employees. Dr.
Kurt Weingand was the global crisis team leader for P&G Pet
Care during this product recall.
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You Will Learnto. . .

Think and communicate globally to
prevent misinterpretation and inaccurate
communication of information in regions of

the world not affected by the issue

o Communicate details about specific

products affected in a recall to prevent
inaccurate association with non-affected
products in a brand portfolio

Leverage expert thought-leaders and
stakeholder organizations for media
communicaitions

Make a bad situation . . . less bad and

survive the business crisis

WWW.scicompro.com



http://www.scicompro.com
http://www.scicompro.com

