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Lessons in Leadership for Crisis Management

This presentation shares key experiential learnings from 

management of the 2007 pet food recall. This was the largest 

consumer packaged goods product recall in history affecting 

over 100 brands globally.  Procter & Gamble (P&G) Pet Care was 

the first premium pet food company to detect the pet health 

issue, initiate a voluntary recall of the affected wet pet foods, 

discover the cause of the problem (contamination with 

melamine-cyanuric acid), and work with the FDA to develop a 

plan for resolution of the issue. This presentation is rich in 

learnings about the crisis management process, government 

interactions, and management of communications with media, 

pet health care professionals, pet owners, and employees.  Dr. 

Kurt Weingand was the global crisis team leader for P&G Pet 

Care during this product recall.

You Will Learn to .  .  . 

• Think and communicate globally to 

prevent misinterpretation and inaccurate 

communication of information in regions of 

the world not affected by the issue

• Communicate details about specific 

products affected in a recall to prevent 

inaccurate association with non-affected 

products in a brand portfolio

• Leverage expert thought-leaders and 

stakeholder organizations for media 

communicaitions

• Make a bad situation . . . less bad and 

survive the business crisis
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